STATEMENT OF WORK
BALLISTIC PANELS AND FILM
6100057522

PURCHASE ORDER SCOPE/OVERVIEW.  The Commonwealth of Pennsylvania, Department of Labor and Industry, is issuing this Invitation for Bid (IFB) in order to procure labor and material to install Level 3 custom Ballistic Panels and 21 Mil. Clear Security Film at the Commonwealth Technical Institute (CTI) at the Hiram G. Andrews Center (HGAC) located at 727 Goucher Street, Johnstown PA 15905.
METHOD OF AWARD.  This is a single award purchase order.  
The Commonwealth will award a purchase order by low cost to the responsible and responsive bidder who meets the eligibility requirements.  Award of a Purchase Order only renders a vendor eligible to perform services under the Purchase Order.  
No work may be performed without the issuance of a purchase order
SUBPURCHASE ORDERING.  Not applicable for this project.
PRICING.   Bidders must submit an all-inclusive hourly bid price electronically in the SRM bid. The bid price must include all costs associated with execution of the job i.e., travel, materials, equipment, labor, and any other required costs necessary to complete work as outlined. 

The vendor shall always be equipped and prepared to perform all work as required.  Time or travel to and from the worksite is not reimbursable.

Bid hours outlined within the SRM bid are estimated and may be adjusted at the sole discretion of the Commonwealth Technical Institute. 

Prevailing Wage rates apply and are attached to this solicitation.
PAYMENT TERMS.  The CTI at the HGAC will allow for Milestone payment invoicing.  Upon completion of each area as outlined in the Pre-Work Requirements section of this statement of work. The vendor may invoice for work performed provided work is accepted by the CTI at the HGAC.
Payment shall be made on a reimbursement basis for actual services performed and accepted by the DLI.
Invoices shall be emailed to RA 69180@pa.gov and to the Project Administrator.  Only one invoice per email is permitted.
MANDATORY SITE VISIT.  An on-site, mandatory pre-bid site inspection will take place at 727 Goucher Street, Johnstown PA 15905 on Tuesday, December 13, 2022, beginning at 10:00 am ET.  Site visit not required for vendors who attended the November 22, 2022 site visit. 
Attendees shall report to the Security Desk.  Visitors are required to sign in at the lobby reception desk to gain entry to the building.  Photo identification, preferably a valid driver’s license, must be presented at the time of admittance.  Proof of attendance must be attached to the bidder’s response to be deemed responsive and responsible. 
Bidders may take photos during the mandatory site visit of the work area only.  No students, Commonwealth employees or visitors may be photographed. Photographs may not be published.
Each potential bidder shall review this Statement of Work to determine the extent of the work before submitting a bid.  Bidders shall direct any questions to the Issuing Office at ghinebaugh@pa.gov.  No phone calls or emails to the issuing office will be accepted, only questions asked via the resource account.   

Responses to questions asked during the pre-bid site inspection will be added as a Solicitation Addendum and posted to eMarketplace, www.emarketplace.state.pa.us.
PRE-WORK REQUIREMENTS.  Vendors must comply with the specifications and service requirements identified in this section.
Prior to the commencement of Level 3 custom ballistic panels and ballistic window film the vendor must:
1. Evaluate all windows to receive the Security Film in the following areas of the CTI at the HGAC and determine requirements to perform the work safely as described in this statement of work.  Any repairs or concerns must be immediately reported to the Project Coordinator in writing for action by the CTI at the HGAC.  All repairs to the windows will be at the expense of the HGAC.  Damage to Commonwealth property during the installation will be at the vendor’s expense and must be reported immediately to the Project Administrator.

Installation will occur at:

Main Lobby:  Sliding Doors and Display Cases
A - Dorm Entrance and Interior Vestibule
Wellness Center Entrance 
6-1 Entrance
Basement Entrance 
East and South Wall of Student Union
Hall and Library
West Wall of Student Union
Library
South Wall of the Gym
East Wall of C.O.R. Hallway
Entryways for Dorms B, C, D, E, F, G, H
 
2. Vendor must have the appropriate equipment and safety training for installation. When equipment is used on the floor to achieve results.  The maximum weight limit for the lift that should not be exceeded is 1,200 lbs. Floors shall be protected to prevent damage.

3. Vendor is required to provide copies of insurance certificates as outline in Section 1.41 Purchase Order-045.1 Insurance-General (Dec 12, 2006) of the Commonwealth Terms and Conditions document included in this bid.

4. The CTI at the HGAC will try to provide a safe and secure location for the vendor to house supplies and equipment at the end of each workday; however, this expectation is not guaranteed and will be discussed at the pre-bid site meeting.  The Commonwealth is not responsible for any lost, stolen, or damaged vendor property.

5. Upon arrival, vendor must check in with Project Administrator or designated representative.  At the end of each service call a detailed service report of the work performed should be signed and left with the Site Administrator or designated representative, to review the vendor’s findings.  The vendor will sign out at the end of each workday.

POST AWARD REQUIREMENTS.
1. Vendor must coordinate project logistics and building access with the Matthew Raich, Security Officer at mraich@pa.gov  or 814.254.0440.

2. Vendor must have a fall safety plan in place.  The Commonwealth reserves the right to request a copy of the bidder’s fall safety plan.

3. Installation must be performed on weekdays between the hours of 8:00 am ET. and 3:00 pm ET. Clean up will be performed between 3:00 and 4:00.  Vendor will vacate the building by 4:30 pm ET unless approved by the CTI at the HGAC.

4. Vendor must provide a minimum of two (2) employees daily to perform the requested work until the job is completed.  The exception to this would be the inability to work outside due to inclement weather that would not permit duties to be accomplished.

5. When performing work, using equipment and cleaning products, the Vendor will protect the CTI at the HGAC building.  This includes but not limited to floors, walls, doors, and ceilings.

6. The work site will be orderly, clean, and safe always.  All debris and trash will be lawfully removed daily from the property and disposed at the vendor’s expense. 

7. Vendor may be responsible for damages resulting from work performed.  In the event of damage, the Vendor will report to the Project Administrator.   Damages to be repaired by the Vendor or qualified alternate will be performed within 48 hours of notification of damages. If repairs are not made on a timely basis or do not meet the DLI’s approval, the DLI reserves the right to make the repairs and deduct the cost from any outstanding payments due.

8. Any debris, including but not limited to, spider webs and layers of dust shall be cleaned from all interior and exterior windows, ceilings and walls surrounding the windows.

9. If the Vendor requires a tool to perform the service, the tool becomes the property of the Vendor and is non-reimbursable by the CTI at the HGAC. Transportation costs to acquire the tool or parts will not be reimbursable.

10. The Vendor is responsible for any tools or property issued to the installers by the CTI at the HGAC.  All property will be returned at the end of each day’s assignment. The Vendor will be responsible for effecting reimbursement to the CTI at the HGAC for unreturned property.  

11. Any damages to the existing buildings, landscaping, grass, fencing, road surfaces, contained utility lines, or existing equipment caused by the Vendor in the process of providing service operations on site shall be replaced/repaired by the Vendor. The damaged items shall be restored to the original condition at no additional cost to the Commonwealth. These repairs/replacements shall match the existing in all cases and shall be completed to the satisfaction of the CTI at the HGAC.

12. The Vendor will be responsible for effecting reimbursement to the CTI at the HGAC for damages to equipment, building or facility caused by an employee under this Purchase Order when deemed by a department investigation that such damage was the result of negligence, misconduct, abuse or misuse of such equipment, property, building or facility.

13. The Vendor will address repairs within a reasonable time, with consideration to the time required to obtain parts.  The site administrator or designated representative will decide of reasonableness for repairs.

14. The CTI at the HGAC reserves the right to objectively evaluate the quality of workmanship. Any work found to be inferior or non-functional shall be corrected or replaced by the Vendor at no additional cost to the Commonwealth and may result an entry into the Contractor Responsibility Program System (CRPS).

COMMONWEALTH HOLIDAY SCHEDULE.

Commonwealth recognized or observed holidays: 
· New Year's Day 
· Dr. Martin Luther King, Jr. Day 
· Presidents' Day 
· Memorial Day 
· Independence Day 
· Labor Day 
· Columbus Day 
· Veterans Day 
· Thanksgiving Day 
· Day After Thanksgiving 
· Christmas Day

PURCHASE ORDERING OFFICE.   All inquiries should be referred to: 
Gina Hinebaugh, Purchasing Agent
Commonwealth Technical Institute at the Hiram G Andrews Center
Procurement
727 Goucher Street
Johnstown, PA 15905
Telephone: 814.254.0443
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